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Challenges

Energy Savings 
Methane: 1.056 MWh/y expected saving
District heating: 695 MWh/y expected savings 
Electric energy: 100 MWh/y expected increase 

The city of Bergamo has signed a 10-year EPC contract involving
approximately 160 public buildings in different actions: energy service,
energy refurbishment and maintenance. The contract foresees
guaranteed reduction goals in energy consumption.

The contract foresees guranteed reduction in energy consumption
following focused refurbishments the financial plan includes
cofinancement through the national incentive scheme "Conto
Termico 2.0". During the preparatory phases the municipality was
supported by AESS which, as a technical advisor, helped gathering and
organizing data, auditing buildings and assessing technical systems. The
technical advisor is a secondary actor that facilitates the process through
its key steps.
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City administrations may not have a solid, centralized data
organization. The input data necessary to deliver audits and to build the
baseline were hard to find or in some cases unavailable or poor in quality.  
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