
VALLADOLID CITY COUNCIL – INNOLID

About the organisation
Valladolid City Council is a local government public entity responsible for the provision and management 
of a number of different public services and utilities for the municipality. The City Council has a workforce 
of 3000 employees and an annual budget of more than 346 million of euros (2020). Valladolid is the capital 
city of the autonomous region of Castilla and Leon, the biggest region in Europe. Valladolid is an innovative 
city in which sustainable urban development, smart mobility and governance and social innovation 
configure a holistic approach of what a smart city means. Through its Agency for Innovation and Economic 
Development (Innolid) benchmarks existing economic and innovation opportunities in the city, boosts job 
creation and employability, and leads the development of projects of innovative character. The Agency for 
Innovation and Economic Development has carried out several European innovative projects in the fields of 
energy efficiency, sustainable mobility, circular economy, and nature-based solutions.

Coordinator of Economic Development and European Programmes. Telecommunications Engineer and 
Economist with more than 20 years of experience in Project Management, focused on innovation and 
technology. Angela has a Master Degree in European Project Management, and she is responsible for 
coordinating Smart City Projects at Valladolid City Council, taking part in multiple European innovation 
projects. Angela has participated in the design, analysis and coordination of numerous initiatives and 
projects focused on innovation applied to cities, mainly in the field of sustainable mobility, energy efficiency 
and ICT implemented by innovative finance schemes (EPC, third party investment, public – private 
partnerships, among others)

"Reach ambition climate targets requires innovative financing schemes. From a clear 
strategy for stakeholder’s engagement to incentive structure, we will show you the 
pathway to make successful your sustainable projects",  
Ángela Rivada Rodríguez, Coordinator of Economic Development and European Programmes

 Financing instrument: EPC, third party investment, public – private partnerships
 Thematic areas: Private building and transport

Meet your mentor 

Ángela Rivada Rodríguez. Coordinator of Economic Development and European Programmes

Key facts and figures
 Location: Valladolid
 Type of organisation: Innovation Agency, public entity 
from Municipality of Valladolid 
 Number of employees: 35
 Founding year: 2011
 2 main services:  
– Coordinates and leads the development of projects of 

innovative character and Smartcity projects
– Promotes projects in line with the European Green 

Deal, 2030 Agenda, and the Spanish Urban Agenda
 Website and email:  
info@valladolidadelante.es 
http://www.valladolidadelante.es
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The REMOURBAN project focuses on the welfare of citizens within the sustainability framework of a 
smart city and aimed to develop and validate a number of innovative technologies plus organisational 
and economic solutions to meet the needs of the energy, mobility and ICT sectors. The sustainable 
mobility initiative implementation used a framework agreement to get the data required by EU funding 
and to enable monitoring of electric vehicle use and user experience. Some good practices could be 
shown, mainly focused to encourage the private and public sector for the use of electric vehicles.

REMOURBAN: Incentives for e-mobility

Electromobility actions in the city of Valladolid

The city council in the framework of Remourban project has launched economic incentives aims at 
auto-taxi, last mile delivery and private company, as well as hotels, supermarkets, malls and gas 
station in the city. The incentives have been accompanied with the improvement of the public charging 
infrastructure through an agreement with IBERDROLA company and other electromobility actions have 
been carried out in Valladolid as new five electric buses crossing the city in the Low Emissions Zone, 
charging with 2 big infrastructures based on pantograph. The financing scheme included two types of 
incentives; On one side, the use of electric vehicles and the installation of recharging points in three 
sectors: taxi,  last mile delivery vehicles and companies providing services in the city with high impact 
on mobility; and on the other hand, the financing scheme boosted the installation of 20 recharging 
points in the service sector (hotels, supermarkets, department stores and service stations). In return 
for the incentive received, these professional sectors should provide data on the use of vehicles 
and the recharges carried out in their respective activities, which were monitored through on-board 
equipment, ICT platforms, surveys and forms.



Smart city platform to monitor electric mobility

ICT sector will enable the deployment of integration strategies of the urban infrastructures with a variety 
of targets, for instance empowering people to interact with infrastructures; enabling people to become a 
"sensor" within overall city infrastructures system; enabling business cases based on the integration of 
a city’s network infrastructures. REMOURBAN is focused on smart grids strategies and city information 
platform.

The City Information Platform can offer data about the indicators related to energy performance, 
comfort data, mobility aspects, etc. This platform plays a key role in the management of the improved 
infrastructures of energy and transport, being also part of the citizens’ awareness strategy and allowing 
the evaluation the implemented measures results. The development of Smart phone APPs allowing the 
users access to these services complements these strategies.

In Valladolid, Spain, hybrid buses use electricity in the city centre and are connected to a smart city 
platform which monitors how often they charge and how much. The vehicles are linked to the energy grid 
at their start and ending point of the route. The charging of the electric cars is monitored by the same 
smart city platform as for the e-buses. It gathers data of usage and charging behaviour.

Innovative financing scheme  
It is an innovative financing scheme, alternative 
to ordinary subsidies which allowed these 
incentives to be compatible with other direct 
national and regional subsidies to promote 
Electric Vehicles. All of this has contributed 
to generate a broad set of data that enabled 
to develop a model reflecting the density of 
traffic, how the electric vehicle is used in urban 
areas, the energy demand  and public charging 
points, or aspects related to environmental 
pollution and also has contributed to 
encourage sustainable mobility and improving 
air quality by reducing fossil-fuel emissions

Co-funded by the Intelligent Energy Europe
Programme of the European Union

The PROSPECT+ project has received funding from the 
European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 101023271

Contact
Ángela Rivada Rodríguez, C/ Vega Sicilia 2 (bis) 47008-Valladolid 
(Spain), arivada@ava.es, www.valladolidadelante.es

EU project boosts use of e-vehicles 
in Valladolid 
Municipal staff members are now able to 
drive around the city without polluting the air, 
thanks to the municipality's own fleet of twelve 
electric vehicles. Some nineteen charging 
points, including 1 fast and 4 semi-fast 
stations, strategically placed around Valladolid 
offer both staff and private e-vehicle owners 
the opportunity to recharge their vehicles. 
The number of users of e-vehicles doubled 
between 2015 and 2018, up from 156 to 350 
in the city of Valladolid. In 2018 alone, 8,789 
recharges took place with a total consumption 
of 64,519 kWh. This amounts to over 400,000 
kilometres travelled by e-vehicles and almost 
75,000 tonnes of CO2 emission avoided.
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REMOURBAN Facts & Figures
Actions in the four areas of REMOURBAN:

 Public Charging Infrastructure
– Valladolid’s EV infrastructure was improved 

with: 1 Fast charging point for public use and  
4 Semi-fast charging

– In 2018 more than 8,500 recharges, 324 
different users. 

– Average time per recharge: 3 hours. Total 
consumption: 64,000 kWh, equivalent to more 
than 400,000 km, saving 74,842 tonnes of CO2.

 Sustainable Mobility
– 5 public e-buses, 45 private e-vehicles and  

2 municipal car-sharing e-vehicles.
– Two calls for the purchasing of e-vehicles and 

chargers. 
– Car sharing system: 12 users
– CO2 avoided per year (tons): 118 

 City Information Platform
– City variables collected/monitored: 268
– Energy variables collected/monitored: 214
– Mobility variables collected/monitored: 199 

 Energy Efficient District Retrofitting
– 19 residential buildings retrofitted. 
– Biomass-based district heating solutions and 

BIPV façades.
– Area retrofitted (m2): 24,700 (15,435 m2 

façades)
– Energy consumption by renewable energy: 

80 %



TRANSFORMING TRANSPORT demonstrates, in a realistic, measurable, and replicable way the 
transformations that Big Data will bring to the mobility and logistics market. It addresses 7 pilot 
domains of major importance for the mobility and logistics sector in Europe: Smart Highways/ 
Sustainable Vehicle Fleets/ Proactive Rail Infrastructures/ Ports as Intelligent Logistics Hubs/Efficient 
Air Transport/Multi-modal Urban Mobility/ Dynamic Supply Chains. The consortium combines 
knowledge and solutions of major European ICT and Big Data technology providers together with the 
competence and experience of key European industry players in mobility.

TT – Transforming Transport

Big Data to increase operational efficiency

Transforming Transport, validates the technical and economic viability of Big Data to reshape transport 
processes and services to significantly increase operational efficiency, deliver improved customer 
experience, and foster new business models. With freight transport activities projected to increase by 
40% in 2030, transforming the current mobility and logistics processes to become significantly more 
efficient, will have a profound impact.  A 10% efficiency improvement may lead to EU cost savings of 
100 BEUR. Traffic management is in need of accurate information regarding problems occurring in the 
transport network. Despite there is a wide amount of data sources available, often, the source of the 
problem with the transport network is unknown or the impact of construction works or new policies is 
unclear. Valladolid City Council is the traffic data provider and end user, they will provide assessment 
on the optimization scenarios considering local regulations. The big data approach will allow the 
processing of a large number of trip patterns and to provide the needed parameter (necessary for any 
model assessment) in the short time.



New traffic policy in cities 

Traffic policy is changing to a more pedestrian and cycling friendly city, and in the city the major high/
main streets are expected to be turned into car-free streets only accessible for public transport, cyclists 
and pedestrians. This will in some cases put goods delivery and loading/unloading of the delivery trucks 
and vans as well as maintenance vehicles without sufficient and adequate access to desired locations in 
the city centre and space for their commercial operations. 

Some of key objectives for Integrated Urban Mobility (as a part of Transforming Transport project) are: 
improvement of situational awareness of traffic circulation in the City, ensuring viability of Urban logistics, 
real-time information from multimodal fleet, reduction of congestion in city centre main streets, increased 
fluency of public transport in city centre main streets, optimisation of routes and delivery times taking 
into account existing deliveries and maximizing response times, optimization of workload depending on 
vehicle capacity, avoiding empty vehicles.

What to do with DATA  
All the data and information recovered and 
managed will provide helpful tools to take 
decisions based on data and analytics will let 
the city officials at the mobility department 
back up their decisions in front of the 
politicians or the public. Parking places (and 
also load/unload zones) are scarce and learning 
how people use them and how they impact on 
traffic is key to optimize the regulations in order 
to reach the objectives fixed, regarding Urban 
logistics and operational efficiency.

Co-funded by the Intelligent Energy Europe
Programme of the European Union

The PROSPECT+ project has received funding from the 
European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 101023271

Contact
Ángela Rivada Rodríguez, C/ Vega Sicilia 2 (bis) 47008-Valladolid 
(Spain), arivada@ava.es, www.valladolidadelante.es

Consortium with over 50 partners 
The consortium is made up with high 
experienced and representative companies 
and players of the mobility in Europe. In the 
mobility field in Valladolid, the team work group 
is:  Mobility Center of Valladolid, “Grupo Lince” 
Spanish Logistics provider delivering door-to-
door services and Last-mile sector and other 
services companies.

The infrastructure will make use of cloud 
storage for GPS traces to be processed 
towards origin/destination matrixes for 
Valladolid, as well as of traffic-related data. 
A common platform will be established 
for transport service providers and for city 
planners.
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Impact of Big Data Technology 
on Integrated Urban Mobility

 Most relevant KPIs in Valladolid pilot and 
results: 

1. Time used by freight vehicles in the city 
centre for driving and parking:  
30% reduction. 

2. Parking time in delivery area:  
30% reduction. 

3. NOx emissions: 50% reduction. 

 Traffic micro-simulation models has been 
launched in Valladolid city and can be 
applied in other cities 
 
 Support from Dedicated KPI Team

 The importance of open data to make 
proper analysis 

  Cross-pilot collaboration and reusablilty



PE4Trans addresses the issue of potential for improvement of public transport policies by including 
citizens to the process of design and implementation of sustainable transport strategies and plans 
with the view to change peoples’ mobility habits and routines incorporating findings of behavioural 
sciences.

PE4PTRANS – Public Engagement for 
Sustainable Public Transport

Mutual learning process involving experts

Regions and cities across Europe invest significant funds in public transport infrastructures, introduce 
incentives and regulations as well as information campaigns with the view to reduce carbon footprint 
by stimulating peoples more pro-environmental behaviours. P4Trans partners adopt the approach 
“for the people, by the people and with the people” as a guiding principle for the possible policy 
improvements. A significant change that project will bring is the transferable frames for dialogue and 
mutual learning process involving experts to bring state of the art insights and provide feedback, 
policy makers shaping their short- and long-term agendas and citizens who will integrate their hopes 
and concerns, viewpoints and ideas adding significant value to the process. PE4Trans focuses mainly 
on improvements in the policy instrument governance in 5 participating territories (3 of them belonging 
to Growth & Jobs programmes and 2 financed from local budgets). As a result specific solutions are 
being elaborated in a participatory way in each partner territory enhancing the use of sustainable 
mobility solutions and contributing to substantial reduction of the carbon footprint, both policy-makers 
and inhabitants benefitting from the outcomes.
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Spanish citizens in the spotlight of PE4Trans

One important data regarding the current situation of public transport in Valladolid is that 53% of people 
living in Valladolid move around the city on foot, but many still depend on their cars. The challenge 
was to identify and understand the situation of people who travel by car and/or who are dependent 
on it. The participants generated detailed definitions of different user profiles using an empathy map. 
In the process of outlining this type of profile, it is important to observe behaviour regarding variables 
and factors that affect the choice of one mode of transport or another. Consequently, when creating 
the empathy maps, participants assessed key factors, including travel time, price, accessibility, safety 
and reliability, when it comes to choosing more sustainable means of transport. The Third Citizen Panel 
focused on identifying the mobility habits of the inhabitants of Valladolid that have the greatest potential 
for change, the Main Target Group.

Social media campaign  
The importance of social media and hashtags 
on creating trends nowadays is widely proven 
on several sectors. The idea of exploiting social 
media was included in the pool of actions 
co-shaped with the citizens during the 4th 
virtual Citizens’ Panel meeting in the frame 
of the PE4Trans project. So, the action of 
exploiting the social media accounts of TheTA 
and conducting activities such as social media 
campaigns, challenges, transport #hashtags, 
etc., was inspired by the relevant Good 
Practice «#retofotograficoAUVASA - Social 
media campaign fostered by AUVASA» coming 
from Valladolid partner.

Co-funded by the Intelligent Energy Europe
Programme of the European Union

The PROSPECT+ project has received funding from the 
European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 101023271

Contact
Elena Hoyos Santamaría, C/ Vega Sicilia 2 (bis) 47008-Valladolid 
(Spain), ehoyos@ava.es, www.valladolidadelante.es

Bus services for university students 
The main objective is to identify general 
patterns of university student’s mobility to 
adapt bus lines to their needs and improve 
the quality of the service. University services 
were limited to 2 bus lines operating in the 
early morning hours. Also, there were areas of 
the city uncovered by this service. The data 
obtained from more than 1000 surveys has 
contributed to shape the model. Main factors 
for non-using the bus, travel time, schedules 
and distance to “bus stops” have been 
reviewed to make the necessary changes. This 
good practice is promoted by the Municipal 
Bus Transport Company of Valladolid City 
(AUVASA).

PE4Trans actions at a glance

 Promotion of the bike to work in Industrial 
Parks & business areas combining public 
transport and bike.

 New ways in which we gain understanding 
and grapple with decision making process 
(CITIZENS PANEL)

 Label Bike friendly spaces. Municipal 
support and other public companies.  
Label could be a useful tool to give visibility 
to some messages and orientations of the 
public policies to put in place

 Green routes to explore new friendly 
urban spaces for pedestrians and cyclists. 
PE4TRANS partners proposal to involve 
different audiences or target groups.


	INNOLIOD-gesamt.pdf
	Organisationsbeschreibung-Innolid.pdf
	INNOLIOD-REMOURBAN-Incentives-for-e-mobility
	INNOLIOD-TT-TransformingTransport
	INNOLIOD-PE4TRANS-PublicEngagement-for-SustainablePublicTransport

	INNOLIOD-TT-TransformingTransport

