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What is Intracting? 
Internal contracting or “Intracting” refers to a financing scheme based on the 
contracting concept, but entirely financed from municipal budget funds.

Internal contracting allows public authorities to fund energy-saving measures through 
a revolving fund.

The electricity and heating costs savings achieved with the implementation of energy 
efficiency measures are booked to a separate savings account and used to reinvest in 
further measures.

Within this financing scheme, the public authority itself provides zero-interest loans 
with no interest or banking fees.

What are the advantages?

1. Self-reinforcing financing scheme
2. Saves time as measures can be implemented 
rapidly
3. No interest or banking fees

4. Efficient use of public funds
5. Can be applied by public authorities with 
budgetary constraints
6. Expertise stays within the public authority

The PROSPECT+ project has received funding from the 
European Union’s Horizon 2020 research and innovation 
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How does Intracting work?
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Stuttgart Intracting Modell , Germany

Since 1995, the city of Stuttgart has 
been using internal contracting models 
to improve energy efficiency and 
promote renewable energy in 
buildings. City departments finance 
projects with energy savings potential 
within the city budget. 

Example

• Can be used to finance small-scale 
projects which are unlikely of interest of 
ESCOs
• Rapid implementation of energy 
saving measures
• Public authority controls decision- 
making without consulting external 
experts
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Stuttgart Intracting Model, Germany

Since 1995, the city of Stuttgart has been 
using internal contracting models to 
improve energy efficiency and promote 
renewable energy in buildings. City 
departments finance projects with energy 
savings potential within the city budget.

Albertville intracting model, France

Albertville has refurbished public lighting 
in various areas of the city with LED lamps 
and solar technologies. Since this fund 
works outside of the banking system, the 
city can maintain its financial autonomy.

 

Example

• Applicable for small-scale projects which 
are not of interest for ESCOs
• Rapid implementation of energy saving 
measures
• Public authority controls decision- making 
without consulting external experts
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